Mlission of IHope

Team Leader Guidelines

Organize a Mission Team

Fill out the online International Group Mission of Hope Application located at www.hopemovement.com — Our
Passion (Menu) — Mission of Hope Page. On the online application inform us of the name of your group, church,
your name and contact information, number of team members, dates of preference for your mission trip, areas
of interests such as children’s activities, evangelism, medical, or construction, etc. A member of The Hope
Movement will contact you within 24 — 48 hours with a custom mission’s package for your team.

Meet with your team members and discuss with them the requirements for joining a Mission of Hope team,
items to bring, and the team covenant. Have all team members fill out and sign all required applications and
forms, and provide you with their $100.00 deposit.

Mail a list of all team members, their completed and signed applications and required forms, and their $100.00
to the address below by the required due date.

The Hope Movement
17000 North Bay Road ¥ Suite 808
Sunny Isles Beach, Florida 33160

Verify that all team members have their required items such as identification and passports.

You are required to have a minimum of 2 meetings with your team members to discuss all of the details of the
Mission of Hope trip, organize activities such as puppet shows, dramas, etc., and to prepare them emotionally
and spiritually for the mission field.

The Executive Director of The Hope Movement would also like to either meet in person or via conference call
with the team leaders and members to inspire them, prepare them for the upcoming mission, and also share
with them how they can begin doing missions right where they live.

Provide each team member with the Mission of Hope Manual, and encourage each team member to register
and create a profile at www.myhopemovement.com and www.hopemovement.com. There they can stay in
touch with people, share their experiences, create a myspace style website, add videos and photos, and unite
with people around the world in The Hope Movement.

Collect financial and item donations (See the Mission of Hope Manual for details)
Collect and mail all final balances from each team member before the required due date to the address below.
The Hope Movement

17000 North Bay Road ¥ Suite 808
Sunny Isles Beach, Florida 33160

If you have any questions, ideas, or concerns feel free to contact us at missions@hopemovement.com,
or (305) 948-3034.
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